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PRECONSTRUCTION SUSTAINABILITY WORKFLOWS

what to ask when

This guide explains when and how to integrate sustainability into preconstruction so it sticks on the job, not

justin marketing materials.

‘What this workflow is:
This document lays out key sustainability actions by topic, project phase, and delivery model (Design-Build,
CM at-Risk, and General Contractor). It focuses on the decisions that shape cost, schedule, and risk before

construction starts, when changes are still practical and budget friendly.

Each topic—Carbon, Jobsite Wellness, Waste, Water, Materials, and Certifications—follows the same one-
page format:

e Atable broken down by phases (Pursuit, SD/DD, CD/Procurement, CD/Mobilization).

e Four consistent prompts per phase: Ask, Do, Output, and Lead Roles.

e Ashort delivery model note calling out where Design-Build, CM at-Risk, or GC approaches differ.

How to read each page:
Each topic page is designed for quick scanning by busy project teams.
e Askhighlights the questions that should be asked/answered to ensure that topic is incorporated into
the project scope.
Think of this as, “What should we be talking about right now, so we do not regret it later?”
o Do lists the specific actions that move the topic forward at that phase.
e Output describes deliverables by the end of the phase: language in the RFP, draft specs, tracking
plans, contract requirements, or tools in place.
e Lead roles shows which team members are primarily responsible for driving those actions. These
are the people that need to be engaged by the Sustainability Lead (you!) at each phase.
At the bottom of the page, a short delivery model section explains how the workflow shifts for Design-Build,

CM at-Risk, and GC work, so you can adapt the same logic to different contract structures.

Why this matters for preconstruction:
Most sustainability outcomes are locked in long before subcontractor mobilization. Choices about (and

changes to) systems, materials, site logistics, and contract language happen during preconstruction. If the



right questions are not asked in these windows, the project team is often left trying to “fix” sustainability
goals later with change orders or inefficient workarounds.
These workflows aim to help:
e Bringthe right people into the conversation at the right time.
e Make sure expectations are written into scopes, specs, and contracts, not handled informally.
e Turn broad client sustainability goals into clear, phase-based tasks that align with your existing

precon process.

How to use this with your team:
e Bringthe relevant topic page to pursuit and precon meetings so the “Ask” and “Do” lines can be
incorporated into agendas.
e During bidding and kickoff meetings, refer to the CD/Procurement and CD/Mobilization columns to
confirm that requirements and tracking expectations are incorporated into contracts and startup
plans.

e Adjust Lead roles to match your company’s titles and structure while keeping the intent the same.

The goal is not to add a separate sustainability process, but to weave a small number of high-impact
questions and actions into the preconstruction work contractors and construction managers are already
doing. When these workflows are executed, your company will become more effective at deploying

sustainability across all projects, not just the trophy projects with high aspirations.
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